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® |LNUFZALLITEN (Corporate strategic planning)
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¢ LLN%ﬂ@ﬂ%ﬁ?ZﬁUMﬂQﬂﬁ;?ﬁ@ (Business unit strategic planning)
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® LLNunagnaseAUdan  (Functional strategic planning)
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® NMIIATIZHIDIUNNTOE (Situation analysis)
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* NMIRRUAIFENAL (vision) N15NHa (Mission) LNRNNE (Goal)wae
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1. msfsuanagnssUuuuusaein
(Boston consulting group:BCG)
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2. MSAMRUANAYNESUUUUYDINDSL61D5
(Porter generic strategy model)

Competitive Advantage
Price Quality

Cost Leadership Differentiation

Scope of Competition
Broad

Narrow
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Market Attractiveness

Business Unit Strength

4 asAvuenagnsnisaatasduuuwssusinauuasadianasn(The
-~ . General Electric)

High Medium Low

High Grow Grow Hold
Medium Grow Hold Harvest
Low Hold Harvest Harvest
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