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Components of Marketing Plan

Analyzing marketing
situation

1. Executive summary
2. Current Market Situation
2.1 Market Analysis
2.2 Competitors Analysis
2.3 Customer Analysis
3. Environmental Analysis
(SWQOT)

Strategic Marketing Planning

4. Marketing Objective
5. Marketing Strategy
5.1 STP Marketing

5.2 Marketing Mix Strategy
* Product and Brand Strategy

* Pricing strategy

* Supply chain Management and
Distribution Strategy

 IMC & Promotional Strategy
6. Action Plan and Implementation
7. Marketing Budgeting
- Forecasting and Expenses

8. Marketing Control



Executive Summary
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Market Analysis
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Competitor Analysis
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Customer Analysis
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Sirengfth
Advantages?
Unigueness?
Selling Points?
Skills?

Other factors?

Opporiunities
Improvements?
Performance?
Opportunities?
Consumer Behaviour?
Other factors?
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Weaknesses
Limitations?
Lack of effort?
Problems?

Poor strategy?
Other factors?

Threats

External trouble?
obstacles?
Competitors?
Trends?

Other factors?




THE END



