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Listening and Reading Activit ies :  

Using STAR for  behavioral  interv iew quest ions

Writing and Speaking Activit ies :  

Structur ing STAR responses for  interv iews
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Listening and Reading Goals :  

• Analyze STAR responses in  samples

Listening and Reading Activit ies :  

Using STAR for  behaviora l  interv iew quest ions
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The STAR method is  a structured approach 
to answering behavioral  interview 
questions.  It  helps  provide clear,  concise,  
and detailed responses by focusing on four  
key components:  S ituation,  Task,  Action,  
and Result.
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In  this  step,  you set  the stage for your answer 

by describing the context.

Focus on a specif ic  scenario  or challenge you 

faced in  a previous job or experience.

Be clear about where and when it  happened,  

providing just  enough detai l  to  help the 

interviewer understand the s ituation.

Situat ion
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" In  my previous job as a project  manager,  we 

faced a s ituation where a key supplier fai led 

to deliver a crit ical component on t ime,  

jeopardizing the project 's  deadline."

Situat ion

Uni t  5 :  Advanced  In terv iew  Techniques

Example



Explain what your responsibi l ity  was in  that 

particular s ituation.

Clearly  def ine your role,  what needed to be 

done,  and any objectives you needed to 

achieve.

This  helps the interviewer understand the 

scope of  your involvement.

TASK
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" I  was responsible for ensuring the project  

stayed on track despite the delay.  My task was 

to f ind a solution that would prevent further 

delays and meet the cl ient’s  expectations."

TASK
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This  part  focuses on the steps you took to 

address the task and resolve the s ituation.

Explain the strategies,  decis ions,  and methods 

you used.  Be specif ic  about what you did and 

how you did it .

Highlight your problem-solving ski l ls ,  

leadership,  or teamwork in  this  phase.

Action
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" I  immediately contacted alternative 

suppliers,  negotiated expedited shipping,  and 

worked closely with the team to adjust  the 

project  schedule.  I  also kept the cl ient 

informed of  progress,  ensuring transparency."

Action

Uni t  5 :  Advanced  In terv iew  Techniques

Example



Conclude your answer by describing the 

outcome of  your actions.

Focus on what was achieved,  whether it ’s  a 

success or a lesson learned.

If  possible,  provide quantif iable results  (e.g . ,  

improved eff iciency,  met deadlines,  cl ient 

satisfaction).

Result
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"As a result ,  we were able to  get  the 

components delivered on t ime and completed 

the project  a day ahead of  schedule.  The 

cl ient was pleased with the outcome,  and it  

strengthened our relationship with them."

Result
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Situation: Describe specific  event or 

challenge 

                  you encountered.

Task:  Explain the responsibi li ty or goal you 

          were tasked with in that situation.

Action: Outline the steps you took to address 

             the task or resolve the issue.

Result:  Share the outcome of your actions and 

             highlight success.



Why Use S TAR?

The S TAR method  ensures that you provide a comprehensive answer,  

addressing the key  aspects of  your  exper ience in  a structured way.  I t  

helps you:

1.S tay focused:  Avoid rambling by  stick ing to  the four  components.

2.Highlight  key ski l ls:  I t  helps you demonstrate specif ic  competencies l ike  

problem-solving,  leadership,  teamwork ,  and adaptabil ity .

3.Provide context :  By  descr ibing the situation and your  task ,  you help the 

interviewer understand the depth of the challenge and your  contr ibution.

4.S howcase impact:  The result  emphasizes your  abi l i ty  to  make a positive  

difference and produce tangible  outcomes.

Using STAR in  your  responses to  behavioral  interview questions can 

greatly  enhance the clar ity  and impact of  your  answers.

Uni t  5 :  Advanced  In terv iew  Techniques



Uni t  5 :  Advanced  In terv iew  Techniques

Using the STAR method Example 1:  Sales Repres en t at iv e

Situation:  Our company faced a significant drop in sales during 

                  a  competit ive promotional  campaign by a r ival  company.

Task:  I  was responsible for increasing sales in my territory and 

          regaining market  share.

Action:  I  reached out to exist ing cl ients to offer exclusive 

             discounts, launched a targeted email  campaign, and 

             arranged product demonstrat ions to highl ight  the benefits 

             of our products.

Result:  I  successful l y boosted sales by 15% in my territory, 

             surpassing my sales target,  and helped retain several  key 

             cl ients who were considering switching to competitors .
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Using the STAR method Example 2:  Software Engineer

Situation:  While working on a software development project,  we 

       encountered a major bug that  was preventing the system from 

       running smoothly during test ing.

Task:  I  was assigned to troubleshoot and fix the issue before the 

          product's scheduled release.

Action:  I  conducted a thorough analysis of the code, identified the 

             problem within the user interface, and worked with the 

             development team to implement a fix.

Result:  The bug was resolved ahead of schedule, and the system 

             was successful ly launched on t ime, leading to posit ive 

             feedback from cl ients and minimal  post -release issues.
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Using the STAR method Example 2:  Software Engineer

Situation:  While working on a software development project,  we 

       encountered a major bug that  was preventing the system from 

       running smoothly during test ing.

Task:  I  was assigned to troubleshoot and fix the issue before the 

          product's scheduled release.

Action:  I  conducted a thorough analysis of the code, identified the 

             problem within the user interface, and worked with the 

             development team to implement a fix.

Result:  The bug was resolved ahead of schedule, and the system 

             was successful ly launched on t ime, leading to posit ive 

             feedback from cl ients and minimal  post -release issues.
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Using the STAR method Example 3:  Social Studies Teacher

Situation:  My students were struggl ing to understand the concept 

                 of historical  cause and effect  in the American Revolution.

Task:  I  needed to find a way to make this topic more engaging and 

         ensure students understood the relat ionships between events.

Action:  I  created an interactive t imeline activity where students 

             could visual ize the cause -and-effe ct  relat ionships and 

             part icipate in group discussions to reinforce key concepts.

Result:  Student engagement increased, and their  test  scores on the 

             topic improved by 25%, showing a better understanding of 

             the material .



Writing and Speaking Goals :  

• Structur ing STAR responses for  interv iews

Writing and Speaking Activit ies :  
Using STAR for  behaviora l  interv iew quest ions
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Writ ing Example  1

V isua l  Designer

Interviewer:  

Tel l  me a bout  a  t ime 

when you ha d to 

revise a  design ba sed 

on cl ient  feedba ck.

 

C and id at e Resp onse:

Sit u at ion:  " In  m y p r eviou s r ole,  a  cl ient  w as d issat isf ied  w it h t he init ia l  

                    b r and ing  m at er ials w e cr eat ed ,  f eel ing  t hat  t hey d id n’ t  

                    a l ig n w it h t heir  vision. "

T ask:  "My t ask  w as t o  r ef ine t he d esig n w hile ensu r ing  it  m aint ained  

           b r and  consist ency and  m et  t he p r oject  d ead l ine. "

Act ion:  " I  sched u led  a  d et ai led  f eed b ack session w it h t he cl ient  t o  

               und er st and  t heir  sp ecif ic concer ns.  Based  on t heir  inp ut ,  I  

               ad just ed  t he color  schem e,  t yp og r ap hy,  and  over al l  st yle,    

               w hile p r ovid ing  m ult ip le d esig n var iat ions f or  t heir  r eview . "

Resu lt :  "T he cl ient  w as ext r em ely sat isf ied  w it h t he f inal  d esig n,  and  

               t heir  new  b r and ing  cam p aig n led  t o  a  2 5% incr ease in  cust om er  

               eng ag em ent . "

Pause whi le you are think ing about your answer.
You may need a pen and paper to  wri te your answers  down.
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Writ ing Example  2

Nutrit ionist

Interviewer:  

Describe a  t ime when 

you helped a  cl ient  

overcome a  cha llenge 

in ma inta ining a  

hea lthy diet .

 

C and id at e Resp onse:

Sit u at ion:  "A cl ient  st r u g g l ing  w it h w eig ht  m anag em ent  f ou nd  it  

                  d if f icult  t o  f ol low  a  d iet  p lan d ue t o  t heir  b usy sched ule and  

                   l im it ed  cooking  ski l ls. "

T ask:  " I  need ed  t o  cr eat e a  m eal  p lan t hat  w as b ot h ef f ect ive and  

           p r act ical  f or  t heir  l i f est yle. "

Act ion:  " I  int r od u ced  a  m eal  p lan w it h q u ick,  nu t r it iou s op t ions,  

               ed ucat ed  t hem  on easy m eal  p r ep  st r at eg ies,  and  p r ovid ed  

               g uid ance on m aking  healt hier  t akeout  choices w hen 

               necessar y. "

Resu lt :  "W it hin t hr ee m ont hs,  t he cl ient  su ccessf u l ly  f ol low ed  t he p lan,  

              lost  w eig ht  st ead ily,  and  r ep or t ed  im p r oved  ener g y levels and  

              b et t er  over al l  healt h. "

Pause whi le you are think ing about your answer.
You may need a pen and paper to  wri te your answers  down.
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Writ ing Exercise

Web Developer

Interviewer:  

Tel l  me a bout  a  t ime 

when you ha d to fix  a  

big problem on a  

website quickly.

 

Id ent if y t he st at em ent s as Sit u at ion,  T ask,  Act ion or  Resu lt .

__________ :  "My job  w as t o  f ind  t he p r ob lem ,  f ix  t he w eb sit e f ast ,  and  

                    m ake sur e it  d id n’ t  hap p en ag ain. "

__________ :  "A cl ient ’ s  onl ine st or e st op p ed  w or king  d u r ing  a  b ig  sale,  

                   and  cu st om er s cou ld n’ t  b u y anyt hing . "

__________ :  "T he w eb sit e w as b ack u p  in  less t han an hou r ,  and  t he cl ient  

                   w as hap p y b ecau se t hey d id n’ t  lose m or e sales.  T hey lat er  

                   h ir ed  m e t o  keep  t heir  w eb sit e r unning  sm oot hly. "

__________ :  " I  checked  t he ser ver  and  saw  t hat  t oo m any p eop le w er e 

                  v isit ing  at  once,  causing  it  t o  cr ash.  I  m ad e t he sit e load  

                  f ast er ,  r ed uced  ext r a  d at a,  and  up g r ad ed  t he ser ver  f or  m or e 

                  t r af f ic. "

Pause whi le you are think ing about your answer.
You may need a pen and paper to  wri te your answers  down.
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Writ ing Exercise

Web Developer

Interviewer:  

Tel l  me a bout  a  t ime 

when you ha d to fix  a  

big problem on a  

website quickly.

 

An s we r s

T ask:  "My job  w as t o  f ind  t he p r ob lem ,  f ix  t he w eb sit e f ast ,  and  m ake 

           sur e it  d id n’ t  hap p en ag ain. "

Sit u at ion :  "A cl ient ’ s  onl ine st or e st op p ed  w or king  d u r ing  a  b ig  sale,  

                    and  cu st om er s cou ld n’ t  b u y anyt hing . "

Resu lt :  "T he w eb sit e w as b ack u p  in  less t han an hou r ,  and  t he cl ient  

               w as hap p y b ecau se t hey d id n’ t  lose m or e sales.  T hey lat er  

               h ir ed  m e t o  keep  t heir  w eb sit e r u nning  sm oot hly. "

Act ion:  " I  checked  t he ser ver  and  saw  t hat  t oo m any p eop le w er e 

               v isit ing  at  once,  causing  it  t o  cr ash.  I  m ad e t he sit e load  

               f ast er ,  r ed uced  ext r a  d at a,  and  up g r ad ed  t he ser ver  f or  m or e 

               t r af f ic. "

Pause whi le you are think ing about your answer.
You may need a pen and paper to  wri te your answers  down.
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Speaking Act ivity

The STAR 

Method

makes answers 

clear,  focused,  

and easy to 

understand.  
 

It stands for:

Situation – Describe the background or problem.

Task – Explain your responsibility.

Action – Share the steps you took.

Result – Show the outcome of your actions.
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In this ac tivity,  you wi ll  prac tic e  speaking by answering a behavioral interview question using 

the STAR method.

Choose a question:  Selec t an interview question,  suc h as:

"Tel l  me about a  t ime when you faced a  chal lenge at work/school ."

"Describe a  situation where you had to work  under pressure."

"Give an example of a  t ime when you helped a  team achieve a  goal ."

Prepare your  answer.  Break i t  down into the four  parts of the STAR method:

Situation:  What was the context?

Task :  What was your role or responsibi l i ty?

Action:  What steps did you take?

Result:  What was the outcome?

Speak your  answer:

Record yourself  answering the question in 1–2 minutes.

Focus on speaking c learly,  confidently,  and using the STAR method to structure your answer.
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Self-Assessment Rubric  for  STAR Method Speaking Prac tic e

(Below is a  self  assessment rubric ,  which means you can use it  to honestly guide yourself  in  

which area you need to improve)  

Perfect Score:  15 points
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