Chapter 2

otrategic Marketin




Definition of; Strategic! Planning

® Planning: Analyzing the current situation, forecasting
the future, and determining the best possible course of
action to achieve effective Tmplementation.

® Gbrategy: A specialized approach that Thvolves deep
thinking to extract the best possible course of action.
It can transform any situation—whether advantageous
or disadvantageous—into a benefit for the organization.
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® Provides a clear direction towards the goals.

® Helps in selecting the best approach for a given situation.

® Clarifies the mission and roles of different Thdividuals
within the organization.

® Establishes clear guidelines for measuring and evaluating

I SUGGESS.



Marketing Strategy Process




1. Setting the Direction
e \/Ision
® Mission
® Objectives




2. Assessing the Organizational Environm

® (Geheral environment

® Opergtional envirohment
® Internal environment analysis

I ® External environment analysis



3. otrategy Formulation

® Corporate-level strategy (covered in Chqpter
)

® Business-level strategy (covered ih Chapter 6
® Operational-level strategy (covered in Chapter 7)
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Marketing Strategy process

4. Strategy Implementation
5. Control and Evaluation
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Thank You




