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Characteristics of Program-Based Budgeting



Advantages of Performance Budgeting
Transparency of Results

Comprehensive Evaluation

Efficient Legislative Review



Advantages of Performance Budgeting
Simplified 
Preparation

Operational Agility



Limitations of Performance Budgeting



Planning Programming Budgeting system: PPBS

❖ Roles of the Planning-Programming-Budgeting System (PPBS)

Represents a systematic integration between planning and budgeting

Reflects the rationality of choice

Adopts a forward-looking perspective



Roles of the Planning-Programming-Budgeting System (PPBS)
Demonstrates 

systematic 
planning, which 

consists of

• Major Programs

• Sub-programs

• Activity Units

• Features a hierarchical prioritization of objectives

planning, which 
consists of

• Serves as a tool to assist the executive branch in 
making efficient decisions.



Key Characteristics of PPBS



Advantages of PPBS

Ensures continuity in operations

Eliminates redundancy in activities and 
programs

Enables a more thorough and rigorous 

budget review process

Disadvantages of PPBS 

Centralizes decision-making power

Faces difficulties in establishing standardized data 
collection methods

Lack of reliability in program or performance data

Time-consuming and resource-intensive to prepare



Advantages of PPBS



Disadvantages of PPBS



Zero Base Budgeting: ZBB

• Characteristics of Zero-Based Budgeting 
(ZBB)

• Result-Oriented Focus

• Bottom-Up Methodology

Zero Base Budgeting: 
ZBB

• Decision Packages

• Comprehensive Consideration
Zero Base Budgeting: 

ZBB



Core Components of Zero-Based Budgeting (ZBB)

(ZBB)

o Goals of the 
work/project

(ZBB)

o Operational details of 
the work/project

(ZBB)

o Workload and 
performance 
measurement

o Selection of 
alternatives to achieve 
project goals



Key Characteristics of Zero-Based Budgeting (ZBB)

Goals of the 
task or project

Expected 
outcomes and 

associated costs

Workload and 
performance 
measurement

Alternatives to 
achieve goals



Advantages of ZBB



Budgetary Process

Budgetary 
Process

Budget 
Adoption 

Budget 
Execution

Budget 
Evaluation 

and 
Control

Budget 
Preparatio
n Process



SPBB



Do you have any questions?

THANK YOU
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